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AVH AGM and Committee Meeting 
Mon 22nd May 2023, 7pm-8pm

Present – Kerrie, Andy, Mike, Dulcie, Jane G, Colette, Mike L, Graham, Kate, Catherine, Louise.
Apologies – Liz, Ailsa, Alka, Carlo, Hazel, Iain G.

AGM Minutes

The Previous AGM minutes from 18th May 2022 were checked and agreed. (Proposed Colette, Seconded Andy)

Chair Report April 2022 to March 2023 
The insulation and redecoration work was successfully completed in the Summer of 2022 – many thanks to everyone involved. Once the Hall re-opened in Sept 22, activities started up again including - Café Connect, Stitch Up, Circuits, Table Tennis, Skiff Group, Singing, Pop Up Pub, Book group, yoga, Second Sunday Supper.

We have also held a number of great one off activities including the Re-opening Pot Luck Supper, Variety Show, Archie McAllister, Film nights (and the Coronation celebration, although that was in the 23-24 financial year).

A grant of £2,235 secured from Argyll and Bute Council for activities up to July 2023 has been spent – predominantly on electricity and insurance costs. We have applied for an ongoing grant from Aug 23 to July 24.

The Skiff project was completed and the ‘Skiff Group’ have now formed  ‘Shed-na-mara, which sits under the AVH Hall committee, and Achnamara owing Club, which is a separate club with its own identity, bank account and insurance.

The ‘AVH Friends’ scheme is working well with 21 members so far (more info in Treasurer’s report below).

Upgrading the floor is the next work to be carried out, with ongoing fundraising to cover costs and the Shed-na-mara team willing to carry out most of the work.
Treasurer’s report 2022-23 (13 months) Achnamara Village Hall
22 May 2023 AGM
The bottom line is that at the end of last week (ie, 18/5/23) we had £9,594 in the bank account. This compares with £13,425 at the beginning of the accounting period (higher than normal due to the receipt of grant funds for hall works). 
Four major items this year affected the accounts:
1. Introduction of Achnamara Friends. Introduced part-way through last year, it raised £1,590 in income in 2022-3 – easily covering our biggest expenses which are electricity and insurance. Current number of friends is 21, ie bringing in £210 / month. Great success and gives us a lot of stability.
1. Completion of the skiff and formation of the Achnamara Rowing Club. This now has its own bank account, so in May 2023 we paid over the £400 balance of the grant funds raised, and all skiff activities are now outside of the Hall finances.
1. Insulation and redecoration of the hall. This was largely funded by grants but the Hall contributed a bit over £4000 in the 2022-3 year, plus £1053 for new blinds and chairs.
1. Formation of Shed-na-Mara. This had 100% grant-funded expenditure of a bit over £1130 for installing an electrical supply. Income has been generated from building gates – commissions now being taken and income generated will go towards Shed expenses.
1. Floor rebuilding fund is now standing at £440.

A summary of the draft accounts is attached below.

Committee appointments All post holders stepped down and were willing to be re-elected for another year:
Kerrie (Chair)   - Proposed Kate, seconded Catherine
Alka, Kate (Treasurers)  - Proposed Andy, seconded Louise
Catherine (Secretary) – proposed Graham, seconded Colette

Thanks were given to the current postholders for their continuing enthusiasm by the rest of the committee and wider attendees.

[bookmark: _Hlk103355180]Current AVH Committee: Alka, Kerrie, Andy, Hazel, Carlo, Tanya, John, Colette, Graham, Kate, Catherine, Louise, Ailsa, Tim, Margaret, James, Liz.

AVH Committee Meeting Notes

1. Shed-na-mara is going well with a new notice board and gates completed - new projects are being brought to them – gates, planters etc. The group will continue to use the shed and sit under the hall insurance for activities. They will continue to pay £200 to AVH to cover costs annually. (To be reviewed annually).

2. Achnamara Rowing Club (ARC) has now set up as a separate entity and has its own insurance and bank account. The rowing taster sessions are going very well (a huge thanks to the ARC committee for organising and carrying this forward). 

3. Overview of planned Activities - regular activities will get started again in the autumn as planned, and there are a few key events that are already in the calendar:
· Second Sunday Supper  - Sunday June 11th
· The Skiff Launch – Sunday 18th June – from 3pm (more details to follow)
· Hall Floor Replacement – July / Aug 2023…..more info to follow
· Archie McAllister – 6th January 2024
· Burns Night in Achnamara Village Hall  - around the 25th Jan 2024!
· The Second Variety Show  - date tbc – likely to be in  Feb/March to fit with Mike L’s availability (Mike to speak to Carlo and John re this).
· Film Nights tbc.

4. Hall Floor upgrade – We have been successful at securing £5,000 towards the cost of replacing the Hall floor from Award for All (National Lottery Community Fund) and ongoing local fundraising has raised £500 to date. Thankyou to all who have donated so far! Andy will put together a poster and email out to all to continue this.
Mackenzie construction have been applied to for support – we should hear at the end of July.
The broad plan is for the Shed-na-mara team to take up the floor with the help of willing volunteers and asses what is needed. Help can be purchased as required to replace joists etc. and then the work will be carried out as quickly as possible – ideally with the Hall only closed for a few weeks over the summer and re-opening by September. More details to follow.

5. Electricity costs  - Costs have increased, although we are now signed up to a year long contract, which is keeping it manageable. The direct debit has not been increased by SSE, so we are currently in the red by approx. The current Hall Rental costs are £15 per hour, including electricity and local activities have suggested donations of £1 with no heating and £2 with heating. 

6. ABC Community Grant 22-23 - We were awarded a Community Grant of £2,365 by Argyll and Bute Council for 2022-23. This is has been used to support specific community activities including arts and crafts, Singing, Café Connect, Circuits, Stitch Up, Table Tennis, Second Sunday Suppers, Defib Training? Rowing training, Film Nights, Yoga, 

AOB
· Skiff Launch – Andy and the ARC committee are organising. Graham to do a press release. Community Council to be invited to the skiff launch.
· Film nights - Louise will look at the licencing agreement they use as it may be cheaper.
· Floor  - floor lifters to be purchased. Old boards to be used by Shed-na-mara to build planters. 
· There may be other bands interested in playing in the Hall – Colette to speak to Archie
· Andy and Kerrie to remove the ‘bar’ and décor’ from the Hall soon
· Andy will make a donation to the Shed-na-mara for the use of the space adjacent to the shed for rib storage this season.
· A card payment system in the Hall, or QR codes for payment would be very useful now that more people are cashless. It was agreed that getting broadband would be expensive, but ideally the new mast (planned for the hill behind the Hall) will improve the phone signal and so could enable card payments. We will wait to see if this is the case and investigate other options if not.
	DRAFT Achnamara Village Hall Accounts 1 March 2022 - 31 March 2023

	13 months Summary
	
	

	
	
	

	Opening balance 1 March 2022
	           13,425.59 
	From bank statement 1 March 2022 

	 
	 
	

	AVH income 2022-3
	           30,622.54 
	

	AVH expenditure 2022-3
	           34,402.72 
	

	Income less expenditure 2022-23 
	           (3,780.18)
	

	 
	             9,645.41 
	

	Closing balance 31 March 2023
	             9,645.41 
	From bank statement 

	
	                        -   
	ok

	
	
	

	Skiff group (included in figures above)
	 
	

	Skiff balance as at 28 Feb 2022
	             1,708.46 
	brought forward

	Skiff income 2022-23
	                        -   
	

	Skiff expenditure 2022-3
	             1,308.28 
	

	Skiff balance as at 31 March 2023
	                400.18 
	Paid to ARC 5/23

	 
	 
	

	Shed (included in figures above)
	 
	

	Shed opening balance
	                        -   
	

	Shed income 2022-23
	             1,383.00 
	

	Shed expenditure 2022-3
	             1,108.43 
	

	Shed balance as at 31 March 2023
	                274.57 
	£26 at 18/5/23

	Balance attributable to Village Hall
	             8,970.66 
	

	
	
	

	Restricted funds (floor appeal)
	                180.00 
	£440 at 18/5/23

	Unrestricted funds
	             8,790.66 
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