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[bookmark: _Hlk102574023]AV Hall Committee Meeting on Wed 18th May 6pm
AV Hall AGM 7pm

[bookmark: _Hlk103355180]Present: Kerrie, Andy, Colette, Graham, Kate, Cathy, Alka, Louise, Ailsa
Apologies: Hazel, Carlo, Tanya, Liz, Tim, Margaret.

1. Actions over the past year:
· Hall Insulation works (funded by Highlands and Islands Enterprise), is now complete. (£36K inc VAT, with a £31,050 grant from HIE). Agreed to retain £1,000 from final invoice from Stuart Crawford until final snagging and window completed. All happy with the work carried out.
· The 2 electricity meters have been amalgamated, to reduce standing charge costs. 
· Hot water heater replaced.
2. ABC Community Grant Awarded - We have been awarded a Community Grant of £2,365 by Argyll and Bute Council for 2022-23. This is to support specific community activities including arts and crafts, yoga, singing, circuits, film nights and skiff rowing.  Individuals are organising activities and we’ll update on these in a month or so.
3. Planned Actions 
Hall painting and re-decoration will begin from the 19th May. Graham and Andy will organise and the community will be encouraged to come and help.
Other practical actions agreed through discussion:
· Achnamara VH sign to be put up under the Forestry sign (agreed by Bernie)
· Lights to be replaced with LEDs
· Old hooks to be replaced in two rows at end of Hall
· Notice Board to sit on the other side of the entrance
· New roof ridge to be added 
· Soffits and gutters to be worked on after internal works complete
· Remove second table tennis table (contact Tim)
· Remove old Chairs (Andy to advertise) and purchase new chairs to replace 
· Stitch Up to make cushions for chairs
· Replace curtains with black out blinds 
· Add an external notice Board to the Hall
· Investigate kitchen roof leak

Planned Activities
· Café Connect will start again from the 11th June.
· Low key Hall use (meetings, singing, table tennis) as soon as possible.
· An Opening Event on Sat 18th June – ribbon cutting at 11am at Café Connect (Anne to be invited to cut the ribbon). Councillors, HIE, the Squeak and Argyll and Bute Council to be invited.
· A pot luck supper to celebrate re-opening the Hall evening of 18th June.
· Circuits, Stitch Up, Table Tennis, Second Sunday Suppers, Rowing training, Film Nights, Yoga, craft days all to be organised. 
· The Variety Show has been rescheduled for the 11th November 22
· Columba Pilgrims are staying in the Hall on 21st June.
· Tree Planting for the Jubilee
· Other potential events to include: Curry Night, Quiz Night, Seedling Swap, Defib Training Clothes swap, Race Night, Auction and Music night.

4. Electricity costs have increased  - we may need to increase charges to cover them, but we are going to wait to see how the insulation works first.
For info, current Hall Rental costs: currently £10 per hour, including electricity (easier for up front billing), with overnight stays, 6pm to 10am charged at £100, with additional hours charged at £10 per hr. Donations of £1 with no heating, £2 with heating for all activities currently. All to be revisited this winter once the electricity costs have been monitored.

5. Achnamara Village Hall ‘Friends’ - £10 per month standing charge to cover regular weekly table tennis, stitch up, singing, circuits, yoga, pop up pub etc…. Sign up when you want to for a monthly standing order. Standing order forms attached. 
It would exclude one off events, Café Connect, Film nights, Pot Luck Supper, Variety Show etc.

6. AVH Financial position  
Income has been lower than usual, due to reduced activities (covid and Hall closure). After all grants have been taken into consideration, there is approximately £3,500 available in the bank account (the ABC grant of £2,365 is to cover activity and some running costs on top of this). The Committee will continue to fundraise to cover all maintenance and running costs. 
[bookmark: _Hlk102574030]AVH Committee and the Skiff Group will pay to cover the insurance and any other Hall based costs incurred by the SCIO, as the owner of the Hall. 
Full Treasurer’s Report attached.

7. Skiff update
The skiff is almost finished, with the oars still to be made. It is expected that the Skiff (The Daisy Bell) will be launched in the Summer. Skiff rowing training will then be run and a regular rowing group set up. The Skiff Group plan to continue meeting to carry out ongoing projects (gates, picnic benches etc) to sell to cover running costs – ‘The Achnamara Shed’.



 AVH AGM

1) Present: Kerrie, Andy, Colette, Graham, Kate, Alka, Cathy, Louise, Ailsa, John, Moira, John J.
Apologies: Hazel, Carlo, Tanya, Liz, Tim, Margaret.


2) Previous AGM minutes Approved (Proposed  - Ailsa, Seconded - Andy)

3) Chair and Treasurer Reports  - attached below

4) Committee appointments. Post holders stood down and were re-elected as follows:
Kerrie (Chair)  Proposed - Ailsa, Seconded - Alka
Alka, Kate (Treasurers) Proposed - Ailsa, Seconded - Moira
Catherine (Secretary) Proposed - John, Seconded - Moira


Chair Report April 2021 to March 2022 (updating from Dec 21, previous report)
Activities
Once the Hall re-opened in June 21, activities started again - Café Connect, Stitch Up, Circuits, Table Tennis, Skiff Group, Singing and Pop Up Pub. The Hall has now been closed for March and April into May for the insulation works – due to re-open for Café Connect on the 11th June, with an Opening Event on the 18th June.

A grant of £2,365 has been secured from Argyll and Bute Council for activities including yoga, craft days, rowing training and film nights. We are looking forward to re-opening and getting current and new activities going asap. Further activities to be planned from the Autumn onwards.
 
Hall Works
PAT test completed
Electricity meters amalgamated  - so only one standing charge
HIE Greening Grant secured and insulation and new windows now in place.
Decoration and new roof ridge planned over coming weeks – painting days planned over coming weeks, with the aim of getting the Hall re-opened as soon as possible. 

A new or upgraded floor is the next work to be carried out. We will need to fundraise and plan for that over the coming year.

Treasurer Report Attached.
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