Achnamara Community Trust SCIO AGM (April 2023 to March 2024)
Tuesday 11th February at 7.30pm in Achnamara Village Hall
Minutes
Present: Ailsa Raeburn, Kate Walker, Graham Walker, Carlo Farnocchi, Hazel Manson, Debbie Silcock, Liz Swan, Catherine Maclennan, Andy Grant, Iain Gibson, James Johnson, Martin Foster, Alka Foster, Kerrien Grant.
Apologies: Jane Gibson, Janet Foster, John Jackson, Louise Logue.

1. Previous Minutes (April 2022 to March 2023) were approved.
1. Chair Report 
Achnamara Community Trust is a Scottish Charitable Incorporated Organisation (SCIO). This is a legal entity that was set up to purchase the hall and shed, and has the ability to conduct future activities on behalf of the community in accordance with its constitution.  We had to set up the SCIO as a formal constituted organisation to allow us to buy the land the Village Hall sits on and the Shed from Forest Land Scotland. We could not have done that legally through the Village Hall Committee. At the time we did that, those involved with the Village Hall decided to keep the informal Hall Committee going to manage the day to day running of the Hall.  The SCIO has a formal membership structure which sets out who can be Members, who can be Trustees and how decisions should be taken. It is the organisation that has enabled us to attract a range of grants to upgrade the Hall, deliver Hall activities and hold insurance, secure funding for the skiff and so on. 
The Trustees are elected by the Members and anyone who lives on the peninsula can become a Member of the SCIO by signing up for free (forms are in the Hall and are attached here too). We are really keen for as many people as possible to join as Members as this means that more people in the Community are having a say.

The community is currently discussing the potential of trying to buy the Achnamara slip. In order to do this, we need to change the SCIO constitution to fit Scottish Government rules around community right to buy. A new constitution has been prepared to meet these rules, as detailed below.

1. Treasurer Report
To the year ended 28th February 2024 there was minimal financial activity in the ACT SCIO account: £100 income from Achnamara Village Hall and £84 bank payments. The bank balance on 28th Feb 2024 was £70.90. The SCIO owns the assets of the Hall and the shed, which have a book value of £6,070.90.
The ACT SCIO bank balance on 11th February 2025 was £116.62.
The Achnamara Village Hall account shows the current financial position as summarised below:
· On 11th February 2025 the Village Hall bank balance was £18,069.
· £1,809 is allocated to Shed-na-Mara. The remainder comprises £1,388 grant money allocated to activities and Hall running costs, and an amount (approx. £3,000) allocated to electricity for 24-25.
· Income of £8,185 for the year to date is from grants, Friends’ membership, Café Connect, Film Nights, hall hire and donations for activities.
· Expenditure was £4,498 on hall maintenance, first aid courses and sound panels.

Next year we expect expenditure of approximately £5,700 on upgrading the fire exit and ramp at the rear door to improve the fire safety. This was agreed at the meeting, with the SC Crawford tender being accepted. We will also replace the curtains with fire safe fabric. The next projects are the shed roof and upgrading the kitchen, for which we will seek grants.
 
1. Explanation of Hall and Shed-na-Mara activity under the SCIO
The active groups that sit under the umbrella of the SCIO are:
Achnamara Village Hall Committee/ Team is a less formal group of volunteers who get involved in doing whatever is required in running the Hall - broadly, how to look after it, what activities/events to run and how to manage its finances. We have an actual meeting about twice a year and most discussions are held informally - as and when. Everyone is very welcome and actively encouraged to get involved in any way they want. 
The Village Hall and Shed-na-Mara sit under the SCIO for organisational (and grant) purposes, so the people involved with them can get on with the practical activities that many people enjoy like Circuits, Singing, Café Connect, Film Club, Stitchup, Shed-na-Mara projects …….etc.
1. Update to the SCIO Constitution 
The community is currently discussing the potential of trying to buy the Achnamara slip. In order to do this, we need to change the SCIO constitution to fit Scottish Government rules around community right to buy. A new constitution has been prepared to meet these rules, with the key changes being:
· The SCIO needs to have a minimum of 10 signed up members
· Quorum for an AGM is 8 ordinary members (including Trustees) 
· Min 3 Trustees, Maximum 10. We can co-opt up to 2 people from outside the area with relevant skills if we choose.
· AGM every 15 months, advertised at least 14 days before.
· After a three year term, Directors need to step down. They can be re-elected for a further 3 year term, but must then be off the Board for at least a year before re-standing for election.
· Quorum for a Board meeting is 50% of the Trustees.
· Board Meetings need to be planned at least 7 days in advance.
A copy of the new constitution will be sent out to Achnamara Community Trust Members shortly. They will be asked to look at the document and join a short zoom meeting in early March (date tbc) to vote on whether they accept the change. 

1. SCIO Board Members (Trustees) 
Louise and Alka are standing down at this AGM. Both were thanked for all their hard work on the SCIO Board.
All other Trustees remain on the Board: Ailsa Raeburn,  Chair;  Kate Walker, Treasurer; Graham Walker, John Jackson and Kerrie Grant.
1. AOB - Community Survey and Community Plan
The SCIO is the constituted body that can help gather information from the community to provide input to things like the Place Plan / local plan process for Argyll and Bute Council. Currently, the SCIO is helping to gather information for the Achnamara Peninsula Community Plan, which can feed into the Council’s Local Plan. It will also give a picture of what the community want Achnamara Peninsula to be like in the future. 
If you live in the Achnamara Community Trust SCIO catchment area, please take a few minutes to answer the short questionnaire by Wednesday 26th February. (link below). The responses will be collated and used to inform the Community Plan for the Achnamara Peninsula. When complete, this document will summarise the vision for Achnamara Peninsula over the next 10 years and be shared with Argyll and Bute Council to inform the next Local Plan. It will be a short document that captures the views of everyone who lives here, helps to prioritise future projects and supports community planning. 
Everyone was asked to help spread the word and encourage people to fill the survey in. 
Debbie has kindly offered to take paper copies door to door down the peninsula.

Just click this link to fill in the survey:
https://www.surveymonkey.com/r/92JYJ26
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