Achnamara Community Trust SCIO AGM - Minutes
Achnamara Village Hall 30th April 2026 6 pm

Present: Ailsa Raeburn, Mark Stonham, Colette Benham, John Jackson, Louise Logue, Jamie Kelly, Debbie Silcock, Kate Walker, Tricia O’Neill, Liz Swan, Adrian Ivinson, Jane Gibson, Iain Gibson, David Logue, Graham Walker

Apologies: Andy Grant, Kerrie Grant

Adoption of the Minutes
The minutes from the SCIO AGM 23/24 were adopted after being proposed by Kate Walker and seconded by John Jackson.

Chair’s Report – Ailsa Raeburn
Ailsa to insert.

Treasurer’s report – Kate Walker
ACT’s sole financial activity in the year ended 28 February 2025 related to the payment of bank charges (£28), and the reimbursement of bank charges for this and the previous year (£73.72).  At the year-end it had a bank balance of £116.62. It had no liabilities and its total and net assets were £6,116.62, made up of the Village Hall and Shed plus its bank balance. 

Update for 2025-6:
ACT had minimal activity in the year ended 28 February 2026; it had one payment of £398, for the production of the Community Plan. This was funded by a £398 contribution from Achnamara Village Hall.  At the date of this AGM, ACT had a bank balance of £116.62. Summary accounts are shown at the end of this note.

Thanks were offered to Tricia O’Neill for reviewing the accounts.

Election of Trustees
Kerrie Grant and Graham Walker stood down as Trustees.
Tricia Mathison and Mark Stonham were elected as Trustees by members present.
Ailsa Raeburn offered to stand aside as chair should someone else wish to take on the role. Members agreed they wished Ailsa to continue as Chair. 

Current Trustees:
Ailsa Raeburn (Chair)
Kate Walker (Treasurer)
John Jackson
Tricia Mathison
Mark Stonham

AOB
There was a general request to increase SCIO membership.



		Achnamara Community Trust SCIO
	

	Summary Accounts for Year Ended 28 February 2025
	

	
	

	
	£

	Opening Bank Balance 1 March 2024
	70.90

	Receipts 1/3/24-11/2/25
	     73.72   

	Payments 1/3/24-11/2/25
	     28.00 

	Receipts less payments
	     45.72 

	
	   116.62 

	Closing Bank Balance 28 February 2025
	   116.62

	
	

	Statement of Balances
	

	Total Assets
	6,116.62 

	Total Liabilities
	0.00

	Total Assets less Total Liabilities
	6,116.62 

	
	

	Restricted vs Unrestricted funds
	

	Restricted funds
	0 

	Unrestricted funds
	6,116.62 

	
	6,116.62 

	
	


Achnamara Community Trust SCIO
	

	Summary Accounts for Year Ended 28 February 2026
	

	
	

	
	£

	Opening Bank Balance 1 March 2025
	  116.62

	Receipts 1/3/25-28/2/26
	     398.00 

	Payments 1/3/25-28/2/26
	     398.00 

	Receipts less payments
	               0 

	
	     116.62 

	Closing Bank Balance 28 February 2026
	     116.62 

	
	

	Statement of Balances
	

	Total Assets
	  6,116.62 

	Total Liabilities
	          0.00

	Total Assets less Total Liabilities
	 6,116.62 

	
	

	Restricted vs Unrestricted funds
	

	Restricted funds
	               -   

	Unrestricted funds
	 6,116.62 

	
	 6,116.62 



30th April 2026
Achnamara Village Hall AGM Minutes

Chair’s Report
In Kerrie Grant’s absence Graham Walker gave the Chair’s report on hall activities.

The hall continues to be very well used and is firmly established at the heart of the community. Regular and one-off events are held that draw attendance from a wide area.

Café Connect celebrated 10 years of operation this year and remains a very important weekly event, running alongside Shed-na-Mara on Saturdays and connecting people from across the area. 

The hall is regularly used for Stitch Up (crafting group), Table Tennis, Singing and Film Nights.

During the year various one off or occasional events have taken place including Pot Luck Suppers, Pop Up Pub, Archie McAllister ceilidh, seed swap, clothes swap, and a carol singing supper.

There have been hall hires during the year by orienteering groups who find our location to their liking.

Shed-na-Mara continues to meet regularly on Wednesdays and Saturdays (see separate report). The Shed members continue to perform hall maintenance as needed.

Some safety improvements have been completed during the year. 
· The fire door and ramp at the back of the Hall have been upgraded and are now compliant with regulations. The gap at the side of the ramp still requires to be gravel filled. This has been requested and should be complete shortly. 
· We completed a safety review and have closed out actions identified.
· We have replaced our fire extinguishers
· The curtains at the rear of the hall have been replaced with fire proof curtains (thanks Kate and Louise).

Some external painting is required on the hall windows and other external wood work. There has been no progress on a new front door for the hall. However, this should remain on the maintenance and improvements list.

The power bank and rechargeable lights, purchased to improve storm resilience, have been used successfully during storms to charge phones and provide basic lighting when the community has lost power. 

Emily will begin cleaning monthly again shortly as that makes a positive difference.

Anne Ivison has left some money to the Hall in her will, which we are very grateful for - we hope to use this for a specific project, to be discussed once we know the amount.

The Hall remains well funded thanks to Café Connect, Friends of Achnamara and everyone who runs activities and events in the Hall to raise funds that keep it well maintained.

The hall has purchased a SumUp card reader which can now be used for payment of entry donations.

There is an outstanding electricity billing issue with SSE which we are working to resolve with the energy Ombudsman. We have made a conservative provision for this in the hall accounts pending proper resolution.

Thanks were offered to John Jackson for managing the emptying / clearing of the Village septic tank.

Discussion
Ailsa Raeburn noted that the hall kitchen would benefit from renovation and suggest this might be a good use of legacy money from Anne Ivison – subject to discussion with the wider hall group.

Shed-na-Mara – Activity Report
In Andy Grant’s absence Graham Walker gave the report on Shed-na-Mara activities.

The Shed has had another productive year performing community projects and looking after hall maintenance as well as serving an important social function.

The Shed’s tool kit and machine inventory is increasing due to some very kind donations and some purchases.

During 2025 a fund raising was held to raise funds for a new shed roof. The previous roof was rusting and leaking in many places. The fund raising successfully covered the cost of the materials and the new roof was installed by shed volunteers before winter 2025. This has made an enormous difference to the environment in the shed keeping tools, machines and jobs dry.

A major milestone was achieved at the end of 2025 with the completion of the restoration of one of the Heritage benches from the Lochgilphead front green. Argyll and Bute Council are extremely pleased with the project and have asked that the Shed take on the restoration of the second heritage bench.

Other examples of products from the Shed this year have included garden gates, a self-steering system for a boat, and a new bench to be located at Seafield Loch.

The shed remains adequately funded thanks to donations for the jobs performed.



Treasurer’s report for year ended 31 March 2026
As at 31 March 2026, the Achnamara Village Hall had a healthy bank balance of £13,180, compared with £15,249 at the start of the year. Of this, £2,136 is attributable to Shed-na-Mara, with the balance of £11,043 attributable to the Hall.

The Hall, excluding the Shed, had income of £10,940 (2025: £9,336) and expenditure of £13,119 (2025: 7,993) in the year, leaving a deficit of £2,179 (2025 surplus: £1,343). These figures are affected by disputed energy payments; when we strip these out, income would be £8,314 and expenditure £7,611, leaving a surplus of £703.

Hall Income
Hall Jar/activities generated income of £3,220, plus £2,505 (£220/pm) from the Friends scheme. We currently have 25 ‘Friends’. Hall hire generated another £255. Film club had £752 sales in the year, and made a £223 profit. A concert/ceilidh by Archie and Aran Macallister generated £945 in income and £30 surplus. We did not have any grant income this year.

Hall Expenditure
This year’s main maintenance spend was £2,850 to Crawfords for a compliant fire door and exit ramp (50% paid last year). 

The other big expenditure this year has been on power due to a dispute with SSEN who have been unable to reconcile our meter readings. As a result we have had £5,508 in (disputed) payments to SSEN, of which £2,627 has been refunded and £2,882 is in the hands of the Energy Ombudsman, with an estimated refund of £2,000 to come to us.

We have also paid £175 for the Hall to be an Artmap venue for 2026, and £398 to the SCIO towards the production of a Community Plan.

Shed-na-Mara
The Shed made a small surplus of £110 in the year, generated from bench and gate sales, and a payment by the Hall for acoustic panels. It now has a balance of £2,179.

Its biggest project in the year was the £2,072 replacement of its leaking roof, funded by a successful appeal for donations which raised £2,087. It also completed the build of the new bench at Seafield Loch, as well as the acoustic panel project.  It has finished the first of the Lochgilphead benches and expects to be reimbursed £539 by A&BC in the next few months.

Septic Tank
John Jackson arranged the emptying of the village septic tank in the year, and residents’ contributions and payments went through the Village Hall account. These payments are not included in the figures above. We have set up a separate, dedicated bank account which holds the balance of these funds (£1,365). 

	Achnamara Village Hall income and expenditure for year ended 31/3/2026

	
Hall income 2025-6
	£
	£

	 General donations 
	            636.25 
	

	 Hall hire 
	            255.00 
	

	 Stitch-up 
	            334.00 
	

	 Hall Jar - Café/TT 
	        2,886.26 
	

	 Friends/ membership 
	        2,505.00 
	

	 Film club 
	            752.00 
	

	 SSEN refund 
	       2,626.61 
	

	 Archie McAllister concert
	            945.00 
	

	
	
	     10,940.12 

	Shed income
	
	

	 Shed income 
	            502.00 
	

	 Shed roof donations / fund raising
	        2,087.00 
	

	
	
	        2,589.00 

	
	
	

	Total income
	
	     13,529.12 

	· Excluding SSEN
	
	    10,902.51 

	
	
	

	Hall expenditure
	
	

	 Electricity SSEN
	       5,508.81 
	

	 Sound panels 
	            862.62 
	

	 Hall supplies 
	               50.00 
	

	 Hall maintenance 
	        3,590.06 
	

	 Insurance, compliance 
	            898.73 
	

	 Bank charges 
	               30.36 
	

	 Hall equipment 
	               42.30 
	

	 Film club 
	            528.50 
	

	 Archie McAllister concert
	            900.00 
	

	 One off 
	            708.06 
	

	
	
	     13,119.44 

	Shed expenditure
	
	

	 Shed spend
	        1,226.01 
	

	 Less transfer from hall 
	          (818.99)
	

	 Shed roof 
	        2,071.95 
	

	
	
	        2,478.97 

	Total expenditure
	
	     15,598.41 

	· Excluding SSEN
	
	    10,089.60 

	
	
	

	Hall income less expenditure
	
	      (2,179.32)

	· Excluding SSEN
	
	            702.88 

	Shed income less expenditure
	            110.03
 

	Total income less expenditure
	(2,069.29)

	Achnamara Village Hall 
Statement of balances at 31 March 2026
	£          

	Opening balance 1 April 2025
	15,249.46

	Income 2025-6
	           13,529.12

	Expenditure 2025-6
	     15,598.41 


	Income less expenditure 2025-6
	           (2,069.29)

	Closing balance 31 March 2026
	           13,180.17 

	 
	

	Balance from bank statement
	           13,180.17 

	
	

	Shed (included in figures above)
	 

	Shed opening balance
	             2,026.44 

	Shed income 2025-6
	             2,589.00 

	Transfer from AVH re panels
	                818.99 

	Shed expenditure 2025-6
	             3,341.59 

	Shed balance 
	             2,092.84 

	 
	

	NB Shed is owed £538 by A&BC for bench refurbishment
	 

	
	

	Balance attributable to Village Hall
	 11,087.33

	
	           






AOB
Kate Walker made a request for additional volunteers to support hall activities, reflecting the fact that some regular volunteers are not available at present.

A request for volunteers was made to help with cleaning to hall on Wednesday 6th May ahead of the elections when the hall will be used as a polling station.

Debbie Silcock noted that the hall will be used as an ArtMap venue during the summer with 12 Artists currently signed up. On this occasion the hall will pay the Art Map venue fee but will be accepting donations from visitors.

Jamie Kelly offered some guidance on considerations for the redesign of the hall kitchen.

The meeting closed at 18:50.




